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1. Introduction

Yeditepe University Learning and Teaching Implementation and Research Centre (YU-LEARNT) is an
academic centre within the University that aims to enhance the quality of learning and teaching
processes, support the dissemination of innovative pedagogical approaches, and promote the

effective use of digital learning environments.

Through its activities in the fields of instructional design, educational technologies, academic
development, and learning research, the Centre contributes to the sustainable development of the

University's educational capacity.

YU-LEARNT consists of six core sub-units. Within the Centre, training programmes are delivered for
students (Learn), leadership and communication (Execute), administrative staff (Admin), research
(Research), social networks and social media use (Network), and academic staff (Teach). The name
"YU-LEARNT" is derived from the initials of these sub-units, each representing a distinct area of

activity.

Activities carried out within the Centre are implemented through these sub-units, each focusing on
a specific area of expertise. This structure enables pedagogical development, digital learning,
academic networking, research, and institutional capacity building to be addressed through a holistic

approach.

Through participation in international academic networks, conferences, and project activities, the
Centre closely follows current developments in learning and teaching in higher education and
integrates this knowledge into practice within the University. The Centre also manages the

institutional administration of the Coursera platform, a leading massive open online course provider.

YU-LEARNT carries out its activities within the framework of what it defines as the "Nexus" approach,
adopting an inclusive perspective that addresses the needs of all learners. Within this framework,
the Centre delivers training programmes for students, academic and administrative staff, implements
online and hybrid learning practices, conducts research and project activities, and engages in

institutional and international academic collaborations.
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Throughout 2025, YU-LEARNT focused on the delivery of ongoing online and hybrid training
programmes, the development of new training modules, and the updating of existing content.
Training activities during this period were designed and delivered in accordance with the needs of
different learner groups, including students, academic staff, and administrative staff. Feedback
gathered from online and hybrid training programmes conducted in previous years has informed the
design of new training and the improvement of existing ones, while feedback through surveys and in-

person workshops also enabled a comprehensive needs analysis.

In line with the University's internationalisation objectives, the Centre has, since its establishment,
ensured that all its training programmes, activity reports, digital content, video materials, social
media posts, website announcements, and internal communication processes are available in both
Turkish and English. This approach has strengthened communication with both internal stakeholders

and the wider academic community, nationally and internationally.

As of 2025, two ongoing research projects in which the Centre participates as a partner: one
institutionally funded, the other supported by Erasmus+. The direct outputs of these projects, along
with related reports and academic publications, are presented in the “Projects” section of this

report.

In relation to educational technologies, enrolment, participation, and completion data for the
Coursera platform are regularly monitored, while licence utilisation and learning data are
systematically reported. In addition, technical support requests submitted through the University’s
Learning Management System (YULearnMoodle) are handled by a technical specialist within the

Centre, forwarded to the relevant units, and recorded as part of the resolution process.

This report provides a comprehensive overview of the online, hybrid, and in-person training
programmes conducted by YU-LEARNT during the relevant period, as well as digital learning
activities, research and project work, international collaborations, and other initiatives contributing
to institutional development. It also examines the outputs of these activities, the data obtained, and

potential areas for future development from a holistic perspective.

In addition, the report outlines the training programmes, seminars, webinars, research projects, and
anticipated outputs planned by the sub-units for 2026, many of which are currently in the design

phase. Guided by our Centre’s core principle, “Now YU-LEARNT Something New!”, we aim to continue
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offering and supporting learner-centred, innovative approaches and practices in learning and
teaching for all learners in 2026. Further details of the activities summarised above are provided in

the following sections of the report.

2. Online Training Programmes
During 2025, the sub-units YU-Learn, YU-Network, YU-Research, and YU-Admin focused on the design
and implementation of online training programmes within their respective areas of responsibility.
Online training activities carried out within the Centre were strategically planned and implemented

in line with the expertise and responsibilities of these sub-units.

A range of online training modules was developed and implemented to address the needs of different
target groups, including students, academic staff, and administrative staff, while monitoring and
evaluation activities were conducted throughout the process. Details of the online training activities

carried out by each sub-unit are presented in the following sections.

YU-NETWORK Sub-Unit

Unit Lead Department

Asst Prof Ege Simge Demirel Public Relations and Publicity

YU-Network Activities in 2025

During 2025, the YU-Network sub-unit focused on the effective use of digital communication tools
and the development of professional networking processes. As a result of these activities, the online
training modules titled “Social Media Management” were completed in May 2025 and made available

to learners.

The training aims to develop knowledge and skills related to digital communication and social media

use and covers the following key topics:

e Social Media Tools and Applications
e Social Media Management Processes and Strategies

e Ethical and Secure Social Media Use

6
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YU-Network Objectives and Projects for 2026
In 2026, the sub-unit aims to implement two projects. One of these projects originates from 2025,

while the other was designed in 2025 and is planned to be implemented in 2026.
LinkedIn Training

LinkedIn is one of the most widely used digital platforms in professional and academic contexts.
Given its importance for both students preparing to enter professional life and for administrative and

academic staff, a dedicated training module on LinkedIn is planned.

Within this training, participants are expected to strengthen their personal and professional visibility,
represent their institutions accurately and effectively, and use LinkedIn as a strategic tool for

professional networking and career planning.

The training will cover the effective structuring of LinkedIn profiles, the creation of high-quality and
engagement-oriented content, strategies for establishing effective communication with professional
communities, and network development. The programme aims to enhance participants’ digital
visibility, develop their professional communication skills, and support the acquisition of career-

oriented digital competencies.

Artificial Intelligence Training

Rapid developments in digital technologies, particularly in artificial intelligence applications, are
directly transforming teaching processes, research practices, and professional competencies in
higher education. Artificial intelligence is actively used in areas such as decision-making, content
creation, data analysis, and communication practices, creating new knowledge and skills
requirements for academic staff, students, and administrative staff.

In response, the sub-unit plans to develop a structured training programme for the coming year aimed
at enhancing Al literacy, fostering critical engagement skills, and raising ethical awareness. The
planned programme is designed not only to provide technical knowledge, but also to promote an

understanding of the social, ethical, and institutional implications of artificial intelligence.

The planned training programme is structured as an integrated framework consisting of three

modules.

7
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Module 1: Introduction to Artificial Intelligence and Fundamentals of Machine Learning

This module introduces participants to the fundamental conceptual framework of artificial
intelligence. The distinction between artificial intelligence, machine learning, and deep learning will
be explained, and the functioning of algorithms, the role of data, and decision-making processes will

be presented through clear and accessible examples.
The module also introduces core machine learning approaches, including supervised and unsupervised

learning, classification, and prediction. The aim is to enable participants to understand how Al

systems work and to develop a critical and informed approach to the technology.

Module 2: Generative Al Applications and Areas of Use
The second module focuses on generative artificial intelligence applications. The underlying

principles of Al tools that generate text, images, and video will be explained, and examples of their

use in areas such as education, communication, marketing, and content creation will be examined.

Module 3: Ethics, Responsible Al, and the Institutional Perspective

The third module focuses on the ethical dimension of artificial intelligence. Core ethical principles
such as algorithmic bias, transparency, accountability, data privacy, and human oversight will be
examined.

Issues including academic integrity, copyright, and principles of responsible use in the context of Al
will be discussed, with the aim of fostering ethical awareness at both the individual and institutional
levels.

This module provides a perspective not only on how Al technologies are used, but also on when and

within what boundaries they should be applied.
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YU-LEARN Sub-Unit

Unit Lead/Member Department
Asst Prof Selcuk Turkmen Faculty of Education
Professor Haluk Bingol Software Development

YU-Learn Activities in 2025

During 2025, the YU-Learn sub-unit focused on the development of online training content aimed at
enhancing students’ digital competencies and improving their foundational programming skills. As
part of these activities, a training series was designed to help students develop algorithmic thinking

and gain a solid understanding of programming fundamentals.

The video production processes for the online training series titled “Introduction to Programming”
were completed in 2025, and the content is currently in the video editing and post-production stage

at the time of this report.

Following the completion of post-production, the modules are planned to be integrated into the
YULearnMoodle platform and made available to students. Based on feedback to be collected from
learners during the implementation process, the content is expected to be further developed and

updated.
The content titles of the training series currently in post-production are listed below:

e Building a Calculator

e Abstraction

e Algorithms: Exponentiation

e Algorithms: Variable Swapping

e Algorithms: Left Bit Shift

e Algorithms: Bitwise Rotate Left

e Rectangle Area and Variable Naming

e Rectangular Prism Volume and Variable Naming
e Symbol Table

e Introduction to TypeScript: Variable Declaration and Initialization

9
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YU-Learn Objectives and Projects for 2026

Activities planned within YU-Learn for 2026 will be determined through an analysis of the topics most
needed by students in recent years. The main priority for the coming year is to reach a wider student
audience through digital learning environments and to develop content that is responsive to students’
needs. In 2026, an increase in student participation on the YU-Learn platform is anticipated, and a
significant portion of the planned activities will be shaped in line with needs analyses based on

feedback from students.

In 2026, a range of online learning activities is planned to support students’ academic, social, and
life skills. In particular, webinar series will be organised to raise awareness among students on topics
such as inclusive education, the use of artificial intelligence, sustainability, and financial literacy.
At least one webinar focusing on each of these themes is planned to be delivered in May and June
2026.

In addition, a video series is planned for 2026 to provide more sustainable and accessible content
through the YU-Learn platform. This video series is expected to include content that responds to the
diverse learning needs of university students and contributes to the development of inclusive

academic environments.

Target Group and Needs Analysis

The primary target group of the planned activities consists of students at Yeditepe University. With
the increasing use of the YULearnMoodle platform, high levels of student participation are expected
in 2026. The results of needs analyses to be obtained from students will serve as a key reference

point in the planning of activity content.

In 2026, the implementation of short online needs assessment surveys for students is planned.
Through these surveys, students’ expectations and needs in areas such as academic support, personal
development, financial awareness, and inclusive learning environments will be identified. Based on
the findings, YU-Learn content will be updated and new learning materials will be developed. This
process will contribute to the continued production of sustainable, student-centred content on the

platform.

Projected Number of Participants
Webinars and video content to be delivered through the YU-Learn platform are planned to be open
to all students across the University. Accordingly, the activities are expected to reach a broad student

audience, with participation from students across different faculties and departments.
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The number of participants is anticipated to be at a level that enables the activities, particularly

online webinars, to reach a large number of students.

Project Timeline

In the first half of 2026, online surveys aimed at identifying students’ needs are planned to be
conducted, and the results are to be analysed. Based on this process, webinars focusing on themes
such as inclusive education, the use of artificial intelligence, sustainability, and financial literacy,

are planned to be organised in May and June 2026.

In the second half of 2026, efforts to develop content to be delivered on the YU-Learn platform will
continue, and the planning and content development process for a video series on inclusive education

for the 2026-2027 academic year will be initiated.

YU-ADMIN Sub-Unit

Unit Lead/Member Department

Asst Prof Cansu Rendeci Translation and Interpreting Studies
Assoc Prof Aysun Kunduraci Translation and Interpreting Studies
Tugce Onal Citak Human Resources and Planning

YU-Admin Activities in 2025

Excel training programmes prepared by the YU-Admin sub-unit were delivered online to participants.
In 2025, a total of 44 enrolments were recorded, of which 16 participants successfully completed the
training. The training programmes were designed to support the digital competencies of

administrative staff.

As shown in the table below, participants from various units across the University enrolled in the
Excel training programme. Due to the high non-completion rate, a review of the training content is
planned for 2026.
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Unit Number of
Participants
General Security Coordination 16
Psychotherapy Centre 1
Technology Transfer Office 4
Faculty of Medicine 1
Legal Consultancy Department 1
Faculty of Architecture 1
Faculty of Engineering 4
International Exchange and Cooperation Office 4
Medical Centre 5
School of Foreign Languages 1
Faculty of Health Sciences 1
Project Management Office 4
International Office 1
Total 44

The YU-Admin sub-unit also implemented a structured and multi-phase programme throughout 2025
as part of the INTER-ACT project (Academic and Social Integration of International Students),
supported by the University’s Research Projects and Scientific Activities Support (YAP) Committee,
aimed at supporting the foreign-language communication competencies of administrative staff across

the University.

Focusing on the communication needs arising from the increasing number of international students,
these efforts prioritised the development of task-specific, practice-oriented training content that

can be integrated into the daily workflows of administrative staff.

Based on the results of the needs analysis survey conducted in 2024, the communication situations
most frequently encountered by administrative staff were reassessed and prioritised. Drawing on
these findings, communication scenarios were developed covering key areas such as application and
registration processes, document requests, guidance, and access to academic and administrative

units.

12
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These scenarios formed the basis for a role-play-based training video series, designed to address

common and frequently asked questions related to these situations.

The content development process was supported through regular communication and feedback
mechanisms carried out in collaboration with administrative units. Based on feedback received from
these units, the scenario content was revised to ensure that the materials directly address identified

needs and reflect realistic situations.

As of 2025, the scriptwriting process for the video scenarios has been completed, and filming plans
have been developed, with the project moving into the production phase. Following the completion
of filming and post-production processes, carried out progressively in line with themes determined
in coordination with the Directorate of Human Resources and Planning, the training materials are

planned to be made available for use across the University.

These efforts aim to strengthen the institutional communication skills of administrative staff and to

enhance the effectiveness of their interactions with international students.

YU-Admin Objectives and Projects for 2026
The 2026 activity planning has been structured based on the outputs of the content development and

production processes carried out in the previous year. The planned activities are outlined below.

e Completion of the Training Series: Finalising the task-based training video series developed
to support administrative staff in their communication processes with international students
and making it available for institutional use.

e Post-Production Processes: Completing the post-production processes (editing, subtitling,
and accessibility adjustments) of the training series, for which scriptwriting and filming phases
were initiated in 2025.

e Access and Dissemination: Making the training videos available to administrative staff and
conducting communication and awareness-raising activities to support the use of the
materials.

e Monitoring and Updating: Updating and improving the content based on asynchronous
feedback collected during the use of the video series.

e Scope Expansion: Expanding the training content through the development of additional

scenarios in line with feedback and emerging needs.
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YU-Research Sub-Unit

Unit Lead/Member Department
Asst Prof Onur Demir Data Science
Instructor Gokmen Kaya Radio, Television and Cinema

YU-Research Activities in 2025

Online training modules developed within the YU-Research sub-unit were made available to learners.
Of these modules, the first, titled “RESRCH 101.1 Fundamentals of Research: How to Conduct
Research”, was successfully completed by 21 students, while the second module, “RESRCH 101.02”,

was completed by 19 students.

YU-Research Objectives and Projects for 2026

The activities planned for 2026 have been designed to enhance the University’s research capacity
and to support the effective use of digital tools in research processes. Accordingly, training and
sharing activities are planned to support postgraduate students, early-career researchers, and

academic staff in their research practices.

As an initial step, short videos are being prepared for online dissemination, focusing on the effective

use of free artificial intelligence tools in teaching and research activities.

Another planned activity is the design of a “Data Visualisation Training”, particularly for
postgraduate students working in social sciences. This training will address the fundamental
principles of presenting research data in a clear, effective, and academically appropriate manner.
Within the scope of the training, methods for creating graphs, tables, and infographics will be
introduced, and practical examples will be provided to demonstrate how research findings can be

communicated more effectively in academic presentations and publications.

In addition, a forum or sharing platform is planned to be developed within the University to raise
awareness of the use of artificial intelligence technologies in teaching processes, featuring examples
of good practice. This activity will be carried out in collaboration with the Vice Director of YU-
LEARNT and the Unit Lead of the YU-Teach sub-unit, Asst Prof Onur Seckin.

14
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Within the scope of this initiative, examples of how academics use artificial intelligence tools in their
courses will be shared, and a discussion environment will be created to explore the integration of Al

into teaching processes.

Another planned activity is the development of training content titled “How to Use Artificial
Intelligence Tools for Research”. This training will address how Al-supported tools can be used in
processes such as literature review, research question development, data analysis, and academic

writing.

The content will introduce tools that can enhance efficiency in research processes, while also

addressing the use of artificial intelligence within the framework of academic ethical principles.
Target Group and Needs Analysis

The target group of the planned activities consists of postgraduate students, early-career
researchers, and academic staff engaged in research activities across the University. In response to
the growing need for the use of digital tools in research processes and the integration of artificial
intelligence technologies into academic work, the development of supportive training content in

these areas is envisaged.

As part of the planning process, a short needs assessment survey is planned to be conducted by the
YU-Learn sub-unit to identify the needs encountered in research processes. Through this survey, the
aim is to determine participants’ expectations and needs regarding data analysis, data visualisation,

and the use of artificial intelligence tools in research processes.
Expected Number of Participants

Approximately 25-40 participants are targeted for each planned training programme and activity. As
the training programmes are planned to be delivered in an online or hybrid format, participation

from researchers across different faculties and departments is expected.
Project Timeline
In the first half of 2026, the completion of the needs analysis process and the preparation of training

content are planned. In the second half of the year, the delivery of training sessions on data

visualisation and the use of artificial intelligence tools in research processes is targeted.

In addition, a forum event on the use of artificial intelligence, which will provide academics with a

platform to share their experiences, is planned to be organised during the year.
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Feedback on Online Training (General)

General evaluations and feedback covering all training programmes and modules delivered via
YULearnMoodle are collected on a regular basis, and the effectiveness of the training as well as areas
for improvement are analysed. The data obtained are taken into consideration in the improvement

of existing training and in the planning of new training programmes.

Aldiginiz egitimle ilgili diiincelerinizi agagidaki ifadelere ize gore 1 ile 5 arasinda

puanlayabilir misiniz? (1- Kesinlikle katilmiyorum, 5 Kesinlikle katiliyorum)
105/ 113 dogru yanit

Kesinlikle katilmiyorum (1) —3 (%2,7,
¥ Katilmiyorum (2) 1(%0.9)
Kararsizim (3) 5(%44)

¥ Katiliyorum (4)

¥ Kesinlikle katiliyorum (5)

Q: “To what extent do you agree with the following statement about the training you
received? (1 = Strongly disagree, 5 = Strongly agree)”

”

“The training was effective in developing professional knowledge, skills, and competencies.

In response to this statement, 92.6% of participants selected “agree” or “strongly agree.”
Specifically, 48.4% indicated “agree,” while 44.2% selected “strongly agree.” Negative responses

remained low at 4.3%, with 3.2% of participants indicating a neutral position.

These findings suggest that the training programmes contribute directly to participants’ professional
development and are effective in supporting the acquisition of targeted knowledge, skills, and

competencies.
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3-

Egitim siiresi, igerigindeki yeni bilgileri kazanmak igin yeterliydi. Egitim igerigindeki konular etk bir sekilde sunuidu.
20

Kesinlile katihyorum (5)  Katlryorum (4) Kesinkikle katimiyorum (1)  Kararsizm (3)

Adiginz egitime igii dlsdncelerinizi asagidaki fadelere katima dizeyinize gore 1 il § arasinda

5 (4)  Kesiniiki yorum (1) @)

Q: “The duration of the training was sufficient for acquiring the new knowledge it contained. (1=
Strongly disagree, 5 = Strongly agree)”

In response to this statement, a total of 82.1% of participants selected “agree” (38.9%) or “strongly
agree” (43.2%). The proportion of participants who found the duration insufficient remained limited

at 7.4%, while 10.5% indicated a neutral position.

The findings suggest that the duration of the training was largely aligned with the content intensity
and learning objectives; however, it may be perceived as relatively short for certain participant
groups in terms of more in-depth learning expectations. This indicates a potential area for
improvement, such as introducing more flexible module durations or providing supplementary

content in future training programmes.

“The topics covered in the training were presented effectively.”

In response to this statement, 86.3% of participants expressed a positive opinion. Of these, 34.7%
selected “agree,” while 51.6% indicated “strongly agree.” Negative responses accounted for 6.4%,
and 7.4% of participants reported a neutral position.

These findings suggest that the training content, in terms of presentation, delivery, and structure,

largely meets participant expectations and supports the learning process.
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Egitim siiresince kullanilan materyaller yeterliydi (video, ders Egitim siiresince yeterli etkilegim olanaklari vardi.
notu, degerlendirme vb.) 2
20
15
15
10 10
5 5
‘ _/—d— /—
0
Kesinlie Katihyorum (4) Kunﬂuo Kararsizm (3)  Katimiyorum (2)
katiyorum (5) Kesinlikle Kararsizm (3)  Katiyorum (4) Kesinlike Katimiyorum (2)

katiliyorum (5) katimiyorum (1)

(1+ Kesinlidle katilmiyorum, § Kesinlikle katiliyorum)

“The materials used during the training (e.g. videos, lecture notes, and assessment tools) were
sufficient.”

In response to this statement, 83.2% of participants expressed a positive opinion. Of these, 35.8%
selected “agree,” while 47.4% indicated “strongly agree.” Negative responses accounted for 8.4%,

and 8.4% of participants reported a neutral position.

The findings suggest that the materials used during the training, including video content, course
notes, and assessment tools, effectively support the learning process and largely meet participant
expectations. However, feedback from a limited number of participants indicates that increasing the
variety of materials and developing more practice-oriented supporting content may represent an

area for improvement in future training programmes.

“There were sufficient opportunities for interaction during the training.”

In response to this statement, 79% of participants expressed a positive opinion. Of these, 33.7%
selected “agree,” while 45.3% indicated “strongly agree.” Negative responses accounted for 9.5%,

and 11.6% of participants reported a neutral position.

The findings suggest that the use of Q&A sessions, feedback mechanisms, and interaction-focused
content supports the learning process overall. However, the proportion of neutral and negative
responses indicates that, particularly in online learning environments, interaction may need to be
further strengthened in terms of duration, methods, and the diversity of tools used. Participant

feedback also points to the need to strengthen interaction within online learning environments.

18
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Katildigim egitim genel olarak beklentilerimi kargiladi.
% Bu egitimin uygulama bigiminin farkli olmasini tercih eder
miydiniz?

) (U]

“Overall, the training met my expectations.”

Responses to this statement indicate that the training was generally evaluated positively by

participants. A large proportion of participants selected “strongly agree” or “agree.”

These findings suggest that the training largely meets participant expectations in terms of both

content and implementation.

“Would you prefer the training to be delivered in a different format?”

Responses indicate a clear diversity of preferences regarding training delivery formats. Based on the
responses of 79 participants, 41.8% expressed a preference for online delivery, while 30.4% preferred

a hybrid model and 27.8% favoured in-person training.

The findings show that a majority of participants tend to prefer online and hybrid models, which
offer flexibility and accessibility. At the same time, the continued demand for in-person training
highlights the importance of planning certain training content in either face-to-face or hybrid

formats, particularly where interaction and practical application are required.

These findings further suggest that a flexible training approach, in which online, hybrid, and face-
to-face models are considered together depending on content type and learning objectives, would

more effectively meet participant expectations.
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Training Needs Analysis and Proposed Modules

An analysis of feedback obtained from open-ended questions indicates that training needs aimed at
supporting professional and personal development are concentrated in specific thematic areas across
all learner groups. In particular, communication and interaction skills, effective speaking and public
presentation, diction and body language, academic writing, presentation techniques, and assessment
and evaluation were frequently highlighted by participants.

In addition, it is evident that participants place greater emphasis on training that is practice-
oriented, offers opportunities for hands-on application, and encourages active participation. Some
participants also referred to practice-based examples implemented at other universities, expressing

interest in the adoption of similar learning experiences within the institution.

The feedback further indicates that, in addition to communication and presentation skills, areas such
as leadership, motivation, time and stress management, entrepreneurship, career planning, and
discipline-specific expertise are among the key training needs. These findings suggest that
participants expect not only to acquire professional knowledge but also to develop personal and
professional competencies through a holistic approach.

Based on the needs identified through participant feedback, module proposals have been developed
covering communication, presentation, academic writing, leadership, motivation, and time

management, and have been taken into consideration to inform future training planning.

As an initial step, a in-person workshop series consisting of three sessions has been designed for
students for the 2026 Spring Semester, focusing on communication and 21st-century competencies,
with arrangements made for implementation in March, April, and May.
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3. In-Person Training

YU-Execute Sub-Unit

Unit Lead Department

Asst Prof Nazli Cetin Glindogdu Public Relations and Publicity

YU-Execute Activities in 2025

During the 2025 activity period, the YU-Execute sub-unit underwent a change in unit leadership and
entered a process of restructuring. Throughout this period, the unit carried out its activities along

two primary axes.

First, video content on “Decision-making Skills” was designed for use in asynchronous training
processes. Second, the content design for a in-person training series titled “Communication Skills
Training”, planned to provide an interactive learning environment for university students, was

completed.

YU-Execute Objectives and Projects for 2026

Within the scope of its 2026 planning, the sub-unit has developed a comprehensive in-person
workshop programme aimed directly at students rather than academic or administrative staff. To
maximise participant interaction, the capacity of each workshop has been limited to a maximum of

30 participants.

The workshop series, planned for 2026 and to be conducted under the coordination of Asst Prof Nazli

Cetin Giindogdu, is outlined below:

e Fundamental Communication Skills (March 2026): In this workshop, where the core
components of the communication process will be introduced, students are expected to
develop their skills in empathy and active listening, use appropriate body language, and
analyse communication breakdowns. In addition, topics such as providing constructive
feedback and developing solution-oriented strategies in conflict situations will be addressed
through practical applications.

e Team Building (April 2026): In this workshop, where key elements of effective teamwork

such as trust, communication, and shared goals will be examined, students are expected to
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identify their roles within a team and discover their strengths in relation to these roles. In
addition, the causes of team conflicts will be evaluated within a communication framework,
and strategies for resolution will be presented.

Leadership and Communication (May 2026): In this training, where leadership will be
addressed as a skill rather than a position, students are expected to define the concept of
“self-leadership” and develop their ability to take initiative. The importance of
communication and leadership language in decision-making processes will be discussed
through various examples.

Communication on Social Media (September 2026): In this workshop, where the distinctive
dynamics of digital communication compared to face-to-face interaction will be examined, it
is aimed to raise awareness of concepts such as “digital identity” and “digital footprint.”
Topics including ethical rules on social media, risks of misinterpretation, analysis of content
with crisis potential, and individual and group representation on social media will also be
addressed.

Decision-Making Skills (Asynchronous Video Module): For the training titled “Decision-
Making Skills,” whose content design was completed during the 2025 activity period, the
completion of video production processes is targeted. The content is planned to be delivered
as an asynchronous training module via the YULearnMoodle platform, aiming to support

students’ theoretical and practical competencies related to decision-making mechanisms.

Yeditepe Universitesi



<
;,O‘QQV\ YU-LEARNT / Ogrenme ve Ogretme Uygulama ve Arastirma Merkezi
N

4. Hybrid Trainings

YU-Teach Sub-Unit and 2025 Activities

Unit Lead Department

Asst Prof Onur Seckin Faculty of Education

YU-Teach Activities in 2025

Training programmes are delivered either fully online or as in-person workshops, while some are
offered in a hybrid format. The Educator’s Education programme, in particular, is delivered in a
hybrid format combining online and face-to-face sessions. Participation in the programme is based
on requests from academic staff and the invitation of newly appointed instructors communicated

through the Directorate of Human Resources and Planning.

The online modules remain open to participation until the completion of each term, and pre- and
post-tests are administered accordingly. The overall evaluation of the programme and the collection

of feedback are conducted during the workshop sessions.

Yu-Teach Teaching Staff Involved in the Educator’s Education Programme

Name

Department

Asst Prof Onur Seckin

Faculty of Education

Prof Yelkin Diker Coskun

Faculty of Education

Prof Gonca Kizilkaya

Faculty of Education

Instructor Zeynep Pekin

Faculty of Education

Asst Prof Burcu Aykac

Faculty of Education

Prof Dilek Erbas

Faculty of Education

Asst Prof Cem Akkose

Faculty of Education

Asst Prof Fatma Onalan Akfirat

Faculty of Education

Asst Prof Zuhar Rende Berman

Faculty of Education

Research Assistant Melih Kamarat

Faculty of Education

Research Assistant Aylin Yirtici

Faculty of Education

Research Assistant Simay Vapurlu

Faculty of Education
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The Educator’s Education Programme, a key initiative of the YU-Teach sub-unit for academic staff,
was maintained in 2025 as a follow-up to the process initiated in 2024. Within the scope of the
programme, five core online modules (Classroom Management, Instructional Planning, Teaching
Approaches, Technological Tools in Teaching and Learning, and Measurement and Evaluation)

remained accessible to participants via the YULearnMoodle platform.

Following the completion of the online modules and in-person workshop sessions by the first cohort,
a second group of academic staff was included in the programme with broader participation. In 2025,

a total of 17 academic staff successfully completed the existing online modules.

Planning for the in-person workshop sessions for this group has been carried out, and following the

completion of these sessions, the certification process is scheduled to be finalised in February 2026.

Apart from the Educator’s Education Programme, and drawing on the Academic Advising Handbook,
the TEACH 102.1 Academic Advising Skills module was offered to academic staff of the Faculty of
Medicine in response to identified needs. A total of 20 participants completed the training and
became eligible to receive a certificate.

The topics covered within the module are as follows:

e The purpose of academic advising and the role of the advisor,
e Responsibilities of the advisor,

e Course registration processes: pre-registration, registration, add/drop, course withdrawal,
and petition procedures,

e Course load, prerequisites, and programme structure,
e Monitoring graduation requirements,

e Communication techniques, advising skills, and approaches for effective academic
advising,

e Student support services and referral mechanisms to relevant units

YU-Teach Objectives and Projects for 2026

During the 2025 activity period, a new training module titled “Students with Disabilities in Higher
Education: Accessibility, Educational Rights, and Academic Support” was developed in order to
expand the scope of the Educator’s Education Programme and enhance its inclusivity. The content

is planned to be integrated into the online modules and implemented as of the 2026 Spring Semester.
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In addition, within the framework of the 2026 planning, the TEACH sub-unit has identified the

following objectives aimed at supporting and developing the professional growth of academic staff:

25

Sustainability of Training Programmes: Continuation of the implementation of online training
modules delivered within the Educator’s Education Programme.

Certification Processes: Completion of certification processes through the organisation of in-
person workshop sessions for academics who have completed the online modules.

Inclusive Education: Ensuring the full integration of the module titled “Students with
Disabilities in Higher Education: Accessibility, Educational Rights, and Academic Support”
into the programme.

Measurement and Evaluation: Systematic evaluation of the effectiveness of training
programmes, collection of participant feedback, and updating of content based on analysis
results.

New Content Development: Planning, design, and development of the module “Use of
Artificial Intelligence in Education”, identified as a current need within the Educator’s
Education Programme.

Institutional Collaborations: Planning new training and workshop activities in collaboration

with relevant University units, in line with the needs of academic staff.
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5. Research Projects, Collaborations, and International Activities

INTER-ACT (Academic and Social Integration of International Students), YAP
Project, 2023-2026

Within the scope of the project supported by the University’s Scientific Research Projects (YAP)
Commission, carried out in collaboration with the YEDI (Equity, Diversity and Inclusion Committee)
and YU-LEARNT (Learning and Teaching Implementation and Research Centre), comprehensive
stakeholder surveys were conducted involving international students, academic and administrative
staff, as well as domestic students. A total of 574 participants responded to the surveys. Based on
the findings of the research report, an Action Plan Proposal was developed in alignment with the
United Nations Sustainable Development Goals SDG 4 (Quality Education) and SDG 10 (Reduced
Inequalities), the Standards and Guidelines for Quality Assurance in the European Higher Education
Area (ESG), the Turkish Higher Education Quality Council (YOKAK) criteria and principles, and
Yeditepe University’s Internationalisation Strategy. Within this framework, a three-pillar structure

was established in line with the proposed action plan.

The INTER-ACT study indicates that the challenges faced by international students extend beyond
individual adaptation issues and point to specific areas for improvement in existing practices. These
include the need to enhance the intercultural competencies of academic and administrative staff,
strengthen job-specific English proficiency in service units that have direct contact with students,
expand structured academic adaptation mechanisms, and reinforce coordination mechanisms among
institutional units. In this regard, the Action Plan Proposal approaches integration as a shared
institutional responsibility. This approach is aligned with the expectations of the Turkish Higher

Education Quality Council (YOKAK) and international quality assurance standards.

The Action Plan Proposal aims to translate the core priorities defined in Yeditepe University’s
Internationalisation Strategy into concrete practices. In this context, particular emphasis is placed
on Objective 1 (Internationalisation of Education), Objective 3 (Strengthening International Student
Recruitment and Support Processes), and Objective 4 (Internationalisation of Campus Life and
Services). Strategic interventions focusing on the development of intercultural competence, the
enhancement of job-specific English capacity for administrative staff, and the design of the UNIV 101

course as a structured academic adaptation mechanism are directly linked to institutional goals
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related to student satisfaction, retention, academic progression, and meaningful intercultural

engagement.

The Action Plan Proposal is fully aligned with the Standards and Guidelines for Quality Assurance in
the European Higher Education Area (ESG 2015). In this regard, particular emphasis has been placed
on ESG 1.1 (quality assurance policy), ESG 1.3 (student-centred learning), ESG 1.6 (learning resources
and staff development), and ESG 1.7 (information management) in the design of the proposal. In
addition, the proposal is aligned with the United Nations Sustainable Development Goals, particularly
SDG 4 (Quality Education) and SDG 10 (Reduced Inequalities). The integrated consideration of these
frameworks has been presented to support an inclusive, equitable, and high-quality approach to

internationalisation at the institutional level.

4. Strategic Target Areas and Action Tables STRATEGIC TARGET AREA2
STRATEGIC TARGET AREA 1 Position-Specific English Competence for Administrative Staff
Intercultural Competence for Academic and Administrative Staft Strategic Obiective

iterational studens.

Conduct  HR.Language Coveragecf AM. ot 03
wntbased  Contra

Delver  Lunguege  Paricipstio AM4 Adboc

INTERACT

STRATEGIC TARGET AREA3

to University Life 5. Integrated Implementation Timeline

Logic Model

Reporting Framework

® governad by the INTER-ACT Monitoring & Reporting SOP,
rhip and sccountabilty - Baseline-targst racking of KPi -
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1
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7. Risk Management and Mitgation
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European University Association Learning and Teaching Forum and Thematic Peer
Group Report: “Learning and Teaching in Situations of Crisis: Needs and Support
Provision” (Meetings and Report)

e Following the EUA 2023 Forum, the Centre applied to participate in the EUA 2024 project. The
application was accepted, and the Thematic Peer Group on Learning and Teaching in
Situations of Crisis: Needs and Support Provision was chaired by the Centre Director, Prof
Berrin Yanikkaya, between February 2024 and February 2025.

e Finalised in December 2024 under the leadership of the Centre, the report was submitted to
the EUA in January 2025. It was presented at the EUA Learning and Teaching Forum held in
Cork, Ireland, in February 2025, first to peer groups and later to a wider audience through a

dedicated workshop session.

e The report of the Thematic Peer Group on Learning and Teaching in Situations of Crisis: Needs
and Support Provision was published on the EUA website in April 2025. The report is available

at the following link:

https://www.eua.eu/images/publications/Publication_ PDFs/EUA TPG_Report_Crisis.pdf

»
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FLAIR (Fostering Learners’ Al Readiness) ERASMUS+ KA-HED 220 Project

The Centre participated in the “Seamless Learning Conference: Molding Minds-Melding Modes”,
hosted by the Vienna University of Economics and Business (WU) in Vienna, Austria, on 16-17 October
2025, as well as in the ERASMUS+ KA220-HED FLAIR project interim meeting held on 17-18 October
2025.

Within the scope of the event, a presentation titled “Artificial Intelligence in Education: Evaluating
Tiirkiye’s Strategic Alignment with Future Workforce Competencies”, prepared by the Centre

Director, Prof Berrin Yanikkaya, together with research team members Hatice Karaman, Onur Demir,

and Ege Simge Demirel, was delivered on behalf of the research team by Asst Prof Ege Simge Demirel.

Based on the academic evaluations and positive feedback received following the session, the
presented study was further developed into an international academic publication and submitted to

the journal Leadership and Organizational Development.

During the conference, a panel was also held under the moderation of Thérese Zhang, Deputy
Director for Higher Education Policy Unit at the European University Association (EUA), in which Prof
Berrin Yanikkaya participated as a panellist. Discussions among FLAIR consortium members focused
on the future of artificial intelligence in teaching and learning processes, emphasising the importance
of pedagogical approaches beyond technological integration, as well as frameworks for academic

integrity.

In parallel with the conference, interim evaluation meetings of the ERASMUS+ KA220-HED FLAIR

project were also held. These meetings brought together the project’s international partners to
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exchange views on the current status of activities and future objectives. The outputs of the second

work package, co-led by the Centre, have also been published on the project’s website:

e Turkiye National Report
https://www.wu.ac.at/fileadmin/wu/o/wu4juniors/LLE/FLAIR/National_Report_T%C3%BCrki

ye.pdf
e Consortium Synthesis Report

https://www.wu.ac.at/fileadmin/wu/o/wu4juniors/LLE/FLAIR Synthesis Report.pdf

Within this process, two additional project outputs developed under Work Packages 3 and 4, in
collaboration with co-leading institutions across the consortium, have also been published on the
project website.

e Al Literacy Framework

https://www.wu.ac.at/fileadmin/wu/o/wu4juniors/LLE/FLAIR Al Literacy Framework.pdf

e Al Didactics Framework
https://www.wu.ac.at/index.php?elD=dumpFile&t=f&f=1155803&token=59666ee48e283a542
c1ec900dc194ad921cecccf

Within the scope of the project, the final meeting is planned to take place in June 2026 at the La
Salle campus of Ramon Llull University in Barcelona, with the participation of consortium partners.

The project will conclude in November with multiplier events organised at the institutional level.

In the same period, the National Artificial Intelligence Report will be translated into Turkish by

representatives of our Centre involved in the project and shared on the YU-LEARNT website.

Selected Activities Conducted within the Scope of GUNi (Global University Network
for Innovation)

9th World Higher Education Report Consultation Meeting (30 May 2025)
Prior to the Barcelona Summer School and Strategic Council Meeting, a small-group consultation
meeting was held for the 9th World Higher Education Report, which is planned to be completed in

2027. Prof Berrin Yanikkaya participated in the meeting as an invited member of GUNi.
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Barcelona Summer School: Higher Education Policies and Governance (3-6 June 2025)

Within the scope of the Summer School, the University was represented by Prof Berrin Yanikkaya,
Vice Chair of the GUNi Strategic Council 2025 and Director of YU-LEARNT, and Prof Fatma Yesim
Ekinci, Coordinator of International Academic Relations. During the same event, Prof Yanikkaya
participated as a panellist in the session titled “The Essential Cooperation Between Universities and

Their Cities for Sustainable Growth.”

rcelo
lllllllll

Within the GUNi-ICA institutional transformation project carried out between 2024 and 2026,
activities related to design, mentoring, research, and content development were completed during
the 2024-2025 period through support mechanisms including online webinars/talks, seminar and
workshop content, face-to-face institutional meetings, Strategic Council meetings, and summer
school participation. During this process, institutional project activities were further developed, and

dissemination was carried out through newsletters.

As of 2026, the project has moved into the implementation phase of institutional transformation
projects. Throughout the year, while the implementation phases of these projects are being carried
out, the conceptual design process of the 9th World Higher Education Report will be conducted
through online briefings and coordination with Strategic Council consultants. Webinar and thematic
seminar activities, along with newsletter dissemination, will continue. In November 2026, a face-to-
face closing meeting will be held in Barcelona, where project presentations and briefing sessions on

the 9th World Higher Education Report will take place.

Within this scope, the initial outputs of the INTER-ACT institutional transformation project were
presented by Prof Berrin Yanikkaya and Prof F. Yesim Ekinci as a case study titled “Beyond Borders:
Yeditepe University’s Holistic Approach to International Student Integration,” published in the 5th

GUNi-ICA Newsletter and shared with partner higher education institutions.
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GUNi-ICA Strategic Council 3rd Face-to-Face Meeting (3-6 June 2025)

Within this scope, the initial outputs of the INTER-ACT institutional transformation project were
presented by Prof Berrin Yanikkaya and Prof F. Yesim Ekinci as a case study titled “Beyond Borders:
Yeditepe University’s Holistic Approach to International Student Integration,” published in the 5th

GUNi-ICA Newsletter and shared with partner higher education institutions.

GUNi-ICA Strategic Council 4th Face-to-Face Meeting (13-15 October 2025)

The 4th Face-to-Face Meeting of the GUNi-ICA Strategic Council, held with the participation of
university rectors, vice rectors, and senior executives at the global level, was hosted by Yeditepe
University. Organised in a hybrid format, the meeting brought together university representatives
from Spain, Palestine, Portugal, Kyrgyzstan, Malaysia, India, Chile, Cote d’Ivoire, and Ecuador, along
with members of the GUNi team. Within the scope of the event, the strategic projects of GUNi-ICA
members regarding the future of higher education were evaluated. The University was represented
at the meeting by Prof Berrin Yanikkaya, Vice Chair of the GUNi Strategic Council 2025 and Director
of YU-LEARNT.

Within the programme, mentoring activities were carried out to support each member university in
developing its own strategic project. Leadership- and transformation-focused workshops were
organised in both online and in-person formats with the participation of guests hosted at the YU-
LEARNT Centre. The programme also included a presentation by Asst Prof Orcun Turegun from the
Faculty of Economics and Administrative Sciences. The three-day event concluded with visits to the
University’s Genetics Laboratory and the Istanbul Museum of Modern Art. This was followed by the

planning of new partnership projects and collaboration processes, together with the sharing of

preparatory information for the 9th World Higher Education Report.
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British Council Going Global Conference

The Centre participated in the British Council Going Global Conference held in London. The findings
of the EUA Learning and Teaching Thematic Peer Group report, led in 2024 by Prof Berrin Yanikkaya,
Director of YU-LEARNT and published in 2025, were shared with international higher education
leaders. A workshop titled “Ensuring the Continuity of Learning and Teaching in Challenging Times”
was also conducted. The workshop brought together higher education leaders from around the world
and addressed management strategies for different crisis scenarios. Practical evaluations were
carried out based on the “Crisis Matrix Framework” developed within the scope of the EUA project.
In addition, open-access resources prepared within the scope of the report, such as icons, symbols,

and the leadership survey, were made available to participants and relevant stakeholders.

Coursera Connect Conference

At the “Coursera Connect” conference held in Paris, Yeditepe University was represented by Prof
Berrin Yanikkaya, Director of YU-LEARNT. The event brought together participants from around the
world, including university representatives, private sector leaders, Coursera management, UNESCO,
and officials from the OECD Directorate for Education and Skills. Panels, interactive sessions, and
presentations were held on digital transformation in higher education and innovative learning
models. Within the scope of the conference, strategic evaluations were conducted on the future of
higher education and global trends in educational technologies. In particular, topics such as the
integration of artificial intelligence and data literacy into educational and administrative processes,
the expansion of university-industry collaboration, and the role of micro-credentials in the future of
education in connection with an ageing population were highlighted. In addition, projections
regarding the transformation processes of higher education institutions were shared. In this context,

the following areas were emphasised:
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e Supporting the professional development of academic and administrative staff through
strategic and long-term planning

e Modernising evaluation and assessment and content delivery methods

e Increasing student participation in decision-making processes

e Managing innovation processes through agile approaches, including consulting, planning,

implementation, feedback collection, and adaptation

The event concluded with the sharing of international good practice examples on the adoption of
hybrid working models in institutional transformation processes and the establishment of results-

oriented support systems.

coursera
connect

TRANSFORMING LEARNING IN AN
AI-POWERED WORLD: UNESCO APPROACH

€ Creating a skills-first
future in the age of Al

v

QS Reimagine Education Awards: Jury Role and University World News Commentary

Prof Berrin Yanikkaya, Director of the Centre, served as a jury member in the second round of
evaluation for the third consecutive year at the QS Reimagine Education Awards, organised to support
innovative projects in education at a global level. In addition, an article titled “How should
universities respond to the age of polycrisis?” was published in the “Global” commentary section of

the University World News website.

lama

Judge for the
2025 Reimagine L . l'l‘;g(;?;:gdﬂ\::;\;rz}t;?lycriSis? b
Education Awards By ) e oo

University World News @)

Submit your educational
innovation now
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6. COURSERA / YU-LEARNT Collaboration

The Coursera-Yeditepe University collaboration implemented by YU-LEARNT was successfully
completed in its fourth year. While a certain level of utilisation had been anticipated within Yeditepe
University, the platform yielded positive outcomes throughout 2025 and continued to be used actively
and consistently over the year. The collaboration further developed in 2025, with a notable increase

observed in the number of academic staff and students using Coursera.

In addition, some courses offered at the University were supported with Coursera content, which

contributed to increased awareness and use of the platform among both academic staff and students.

During the Fall and Spring semesters of 2025, Coursera content was integrated into selected courses
across different faculties, particularly within the Faculty of Engineering, and incorporated as a
compulsory component of course curricula. This implementation enriched course content and
enabled students to obtain internationally recognised certificates upon completion of relevant

courses.

Throughout 2025, requests from academic staff to integrate Coursera content into various courses

continued during both semesters. In addition, voluntary participation rates were observed to be high.

Coursera in Numbers

2021-2022 | 2022-2023 | 2023 | 2024-2025 | 2025-2026
Students 202 e 113 383 374
Academic Staff 135 346 240 42 39
Alumni 12 4 E 0 2
Administrative Staff 1 0 0 0 2

Coursera usage data for 2025 indicate that the platform has become widely positioned as a learning
tool across the University among students, academic staff, alumni, and administrative staff. In
particular, the high number of student users demonstrates that the integration of Coursera into

learning processes has been strongly adopted by students.
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Data from 2025 indicate that Coursera usage is not limited to enrolment figures alone, but reflects
a more substantive learning process as evidenced by completed courses and earned certificates. The
increase in course completion rates demonstrates that students use the platform actively and in a

sustained manner, and that learning outcomes are translated into tangible achievements.

Total Student Programme Enrolments (All Time) 2.801
Total New Course Enrolments (Past Year) 1.520
Total Learning Hours (Past Year) 6.345
Active Users 437
Removed Users (accounts deactivated after two individual notifications due to 2.282
inactivity exceeding one month, in order to make space for new users)

Courses Completed (All Time) 4.254
Courses Completed (Last 30 Days) 139
Items Completed 7.610
Participants Showing Progress (Past Year) 920
Total Course Enrolments (Past Year) 3.487
Items Completed (All Time) 48.491

Coursera Data for 2025 indicate that the platform is used as an active and sustainable learning

environment within Yeditepe University.

Across all time periods, a total of 2,801 student programme enrolments and 4,254 completed courses
demonstrate that Coursera has been widely adopted across the University. Over the past year, course
enrolments have been recorded for 1,520 new platform users, with a total of 3,487 course enrolments

and 6,345 hours of learning. These figures indicate that the platform is used regularly and intensively.

During the same period, 920 participants recorded progress and 139 courses were completed within
the last 30 days, reflecting the continuity of learning processes and outcome-oriented use. To ensure
the effective use of licences, 2,282 user accounts that had remained inactive for an extended period

were deactivated, thereby creating capacity for new users.
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Participant Engagement with Coursera Content
2022 - 2023 2023 - 2024 2024 - 2025 2025-2026

Enrolments 2,721 2,314 2,386 3.487

Sl 7,302 7,338 5,094 6.824
Hours
Participant
Feedback 4.8 4.6 4.6 4.6

Data from 2022 to 2026 indicate that Coursera usage has followed a generally stable trend. Although
a decline in enrolments was observed in 2023-2024, a significant increase was recorded in 2024-2025,
reaching 3,487 enrolments. This increase suggests that the platform has reached a broader base of

courses and users across the University.

Learning hours have fluctuated over the years, with a renewed increase to 6,824 hours in 2024-2025,
indicating active use of the platform by participants. Participant feedback has consistently remained

above 4.6 across all years, demonstrating that Coursera content is positively evaluated by users.

Coursera Licence Usage

How licences are being used

The chart below shows cumulative license usage and leamer envoliment over time. You can click on the legends below to display/hide desired matrics.

License Usage and Enroliment ©

The data indicate that Coursera licences have been used in a planned and balanced manner. There

is a healthy conversion rate between invitations sent and learners who joined the platform.
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45% of available licences have been actively used, while 66% of participating learners have engaged
in active learning processes. These figures demonstrate that licence usage is not limited to access

alone, but that learning processes continue in a sustained manner.

An analysis of cumulative usage data shows that 71% of a total of 925 licences have been utilised,
with 609 learners actively present on the platform. This indicates that licences are managed

efficiently and that learner engagement is maintained consistently.

In addition, efforts are planned to increase the visibility of the 400 licences allocated for Guided

Projects, enhance outreach to target groups, and improve the utilisation rates of these licences.

Student Progress (All Time)

Ogrenciilerlemesi

Kayitlar © Tamamlanan 6geler ® Alinan degerlendirmeler

2.801 48.491 11.433

(Student Progress: 2,801 enrolments, 48,491 completed learning items, and 11,433 assessments

completed)

Based on the student progress data presented above, Coursera is observed to function as a platform
that supports high levels of engagement and continuous learning over the long term. These indicators
show that learners not only enrol in courses, but also sustain their learning processes through regular

interaction with the content.

Monthly Learning Hours on Coursera Since January 2025

Data for the January-December 2025 period indicate that Coursera usage followed a pattern aligned
with the academic calendar throughout the year. While learning hours remained stable between
January and May, the decline observed during the July-September period is primarily attributed to
the absence of new licence allocations during this time, due to the renewal process of the Coursera

agreement.
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Learning Hours by Month
Video Clips data is not available before December 2022
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With the renewal of the agreement as of October and the resumption of licence allocations, a rapid

recovery in platform usage was observed, with the highest learning hours recorded in November and
December.

Of the total 2,918 course enrolments, 46% were from new learners and 54% from existing learners.
This distribution indicates that, throughout 2025, the platform both attracted new users and

sustained engagement among existing learners.

1,337 1,581

Encoliments from New Learners

46% of 2918 Total Enroliments 54% of 2918 Tot

Weekly Enroliments by New vs Existing Learners

Count Erwoliments

©

2

Jarwary 2% February March Aprd May June Iy Mgt
First Ownership Start Dt Week

O Newleamers O Existing Leamers
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An analysis of weekly enrolment data shows that participation by new learners was particularly

concentrated in October and November, while existing learners demonstrated a more stable usage
pattern in the second half of the year. Overall, 2025 was a year in which Coursera was used actively

and sustainably, in alignment with periodic administrative processes.

Weekly Completions

8

Completions
8

]

§
N | I--llllll I [ I II m _N o 0
February March April May June by August omber October Noverrder December January 26

January 25 it Septs

Learner Feedback

Learner Feedback

Learners in your organization provide feedback via star ratings and thank you notes to course instructors. We recommend that you use learner feedback quotes for learning program internal
marketing.

Star Ratings ©®

5Stars

4 Stars
3 Stars
L J

2 Stars

Organization Star Rating

1 Star

20 30 40 S0 60 70 80 90 100 10 120

An analysis of learner feedback indicates that overall satisfaction with Coursera content is high and
consistent. An institutional average rating of 4.6 demonstrates that the content provided is positively

evaluated by users in terms of quality, accessibility, and learning experience.

A large proportion of the feedback consists of 5-star ratings, with particular emphasis on the clarity

of introductory-level courses, the well-structured nature of the content, and its supportive role in
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the learning process. Some 4-star feedback highlights areas for improvement, particularly regarding

the need for more detailed coverage of practical and laboratory components.

Overall, the feedback data indicate that Coursera provides a positive learning experience within the

University, while also offering a constructive basis for the further development of course content.

Course Completion Numbers

Sort by Completions

Most Recent
Course Name Course Domain Course 10 Course Type First Envollment Enroliment Encoliments Active v -
1 Ethics, Technclogy and  Physical Science and  P4BOMToiEea3lQ6P.  Course 20240930 20251229 m m 163 953%
g =) Engineering ZHapQ
2 Foundations of Project  Business figolcb TEeQZOASeKD  Course 20241103 20251223 ns 106 85 T7am
Managernent Hliw
3 Present with Purpose: Personal WIpywhKEeyOpwacMr  Course 20241128 20251229 2 80 78 95N
C /O nEQ
EMective
Presentations
4 Cfor Everyone, Part 1 Computer Sclence yzalbbhdEeeDhArsR.  Course 20241030 20250930 7% 76 AN - XY
Programeming C20A
Fundamertals
§  Writing your World Language Learning 13cumiVmEeaSudpR  Course 20240325 20251229 n &7 64 NN
Findng yoursell » the ARH&w
academic space
6 Using Basic Formulas  Business DButAgarEeySI04Lq  Guided Project 20241030 20251218 L L 9 98I
and Functions in E3eiQ
Microsoft Excel
7 Ehics in Engineering Physical Science and 102429 Course 202410 20251223 8 s 54 643%
Engineering Ee2_vwiepszviQ
8 Essentials of Business IKZVSHIESQOCIAC  Course 20241209 20251224 54 4 §2  9%63%
Entrepreneurship: OELFw
Thinking & Action

Based on completion data, several courses attracted strong learner interest and were successfully
completed. The course Ethics in Engineering stands out with 163 completions, followed by
Fundamentals of Project Management with 85, Present with Purpose: Create/Deliver Effective

Presentations with 78, and C for Everyone: Programming Fundamentals with 71 completions.

In addition, Writing Your World: Academic Writing Skills recorded 64 completions, while Using Basic
Formulas and Functions in Microsoft Excel reached 59 completions, demonstrating consistent
performance. This distribution indicates that learners actively complete content across technical,

personal development, and business-oriented domain
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() ® Katilma 4 Eki 2025 16 Oca 2026 18
O ® Katilma 13 Kas 2025 12 0ca 2026 13
O ® Katilma 8 Eki 2025 19 Eki 2025 13
() ® Katilma 6 Kas 2025 26 Oca 2026 13
O ® Katilma 6 Kas 2025 150ca 2026 12
O ® Katilma 6 Kas 2025 15 Oca 2026 12
O ® Katilma 6 Kas 2025 14 Oca 2026 10

Overall, completion data indicate that Coursera content is well alighed with the target audience and

that learners demonstrate a high level of motivation to complete courses.

Skills and Proficiencies

Skill Domain - Proficiency Distribution

The averaged distribution of skill mastery across skill domains in your organizati

Business and Personal Development Science;Technology, Engineering and Mathema... Social Sciences, Arts and Health

k

o

@ Advanced @ Advanced ® Advanced

An analysis by skill development areas indicates that the highest concentration is in the field of

business. This is followed by computer science, personal development, and social sciences. This
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distribution shows that learners primarily focus on skills related to the professional domain, digital

competencies, and personal development.

Trending Courses by Skill Domain

The top courses your learners have taken that contribute towards gaining skills in each skills domain in the last 90 days.

Business and Personal Development - Top 10 C..  Science, Technology, Engineering and Mathem... Social Science, Arts and Health - Top 10 Courses

Course Name Course Name Course Name
1 Writing your World: Finding yourse!f in the academic space 1 Introduction to Deep Learning & Neural Networks with Keras 1 The Sustainable Development Goals - A global, transdiscipinary...
2 Ethics, Technology and Engineering 2 Introduction to Neural Networks and PyTorch 2 Circular y - ' 9
3 Create a Simple Gantt Chart using Microsoft Excel 3 AlCapstone Project with Deep Learning 3 Modem Art & Ideas
4 Using Basic Formulas and Functions in Microsoft Excel 4 Ethics in Engineering 4 Fashion as Design
S Writing and Edaing: Revising S Deep Learning with Keras and Tensorflow S Design Fundamentals with Al
6 Writing and Editing: Woed Cholce and Word Order 6 Deep Learning with PyTorch 6  Principles of Sustainable Finance
7  Present with Purpose: C 1 P 7  Excel Skills for Business: Essentials 7 Hon 1o Image P
8 Writing and Editing: Structure and Organization 8 Excel Siills for Business: Intermediate | 8 in Health
9 of Project 9 Anificial Intelligence: An Overview 9 Learning How to Learn: Powerful mental tocks 10 help you maste..
10  Entrepreneurship Strategy: From Ideation 10 Exit 10  Ethics of Antificial Intelligence 10  Issues in Supply Chain Management

An analysis of the courses that stood out over the past 90 days indicates a preference for practice-
oriented courses in the fields of business and personal development, particularly in areas such as
writing, presentation skills, Excel, and project management. In STEM fields, courses focused on
artificial intelligence, deep learning, and programming have been prominent, while in the social

sciences and health domains, there is notable interest in sustainability- and environment-focused

content.
Skills - Learner Proficiency Distribution
The distribution of learners and their skill mastery for the top 10 skills across domains.
Business and Personal Development Science, Technology, Engineering and Mathema... Social Sciences, Arts and Health
Decison Making DO se ComputerProgrammi. DR e Sustsabie evelop. I
Critical Thinking e e Deep Learning L Economic Development | s6
wiiting [ ] Algorithms Iy e Policy Analysis 50
Entrepreneurship L RE Data Structures ] 104 Human Learning | EY
§ rotlemsovng | I e § userenporence — % § Cuture —
& Etical Standarce And-. I BB = Excel Formulas oo 8 Emwonmental Polcy 33
File Management 107 % bata Analysis Software Bl 100 Industrial and Organiz... B
Strategic Planning R 106 Debugging | 100 Environmental Issue |21
Public Speaking | 106 Computer Programmi... L Environmental Resour... |18
Strategic Thinking Dl s Programming Principl. B Pollution Prevention 17
0 50 100 0 50 100 150 0 25 50 75 100
[ ® Begi o di c ® Beg ° c ® Begi o di
@ Advanced @ Advanced @ Advanced
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The distribution of skill-based proficiency levels indicates that the majority of learners are at the
beginner and intermediate levels. This suggests that the platform is used across the University as a

learning environment that supports the development of foundational and intermediate-level skills.

Skill Competencies - Learner Proficiency Distribution

The distribution of learners and their skill mastery for the top 10 P ies across
are broad skills in the Coursera skills taxonomy.

Business and Personal Development Science, Technology, Engineering and Mathema... Social Sciences, Arts and Health
Communication L Databases B0z Climate Change Adap... M =0
Project Management L N Scripting | B Climate Change Mitig... D
Business Analysis B 4+ Operating Systems e Environment and Res.. B 2
Writing and Editing ) 44 Other Programming L B =2 Economics |15
5 Business Strategy |37 5 Java il zg Social Studies || 7
= Sales Management 3s = candc+ N 75 = Teaching ] 6
3 Risk Management | ES 4 Data Analysis | 7o B jnstructionslsnd Cur.. i
Business Communica... . 27 Data Management - 53 Education Software a... 4
Productivity Software  [ll] 22 Data Visualization ol sz Regulation and Legal . || 3
Supply Chain Manage... |22 Data Science Bl 37 Safety and Security | 2
0 50 100 150 0 25 S0 75 100 0 25 50 75
Conversant © Beg L ] d Conversant ® Bey [ ] d C ® Beg [ J
@ Advanced @ Advanced @ Advanced

From a competency perspective, transferable skills such as communication, decision-making, and
project management are particularly prominent in the fields of business and personal development.
In STEM fields, data-, programming-, and systems-oriented competencies stand out, while in the

social sciences, competencies related to the environment and sustainability are more prominent.

Skills Development Summary

An overview of skill development across your organization.

Skills Development by Domain

Computer Science S =z
3 Personal Development I e, 2+«
5 Data Science | [
= Social Sciences | I 360
£ Physical Science And Engineering | N1 N 346
& Math And Logic N 20
8 Information Technology | N 25
3 Life Sciences | A ::

Language Learning I 26

Arts And Humanities || Il 28
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Skill Development Summary data indicate that skill development across the University is
concentrated yet balanced across specific areas. In particular, high levels of skill acquisition are

observed in the fields of business, computer science, and personal development.

This suggests that learners tend to select courses primarily in areas related to the professional
domain, supporting digital competencies and contributing to personal development. Overall, the
data show that Coursera is used within the University as an effective learning tool that supports skill

development across different disciplines.

Skill Competencies - Learner Proficiency Distribution

The distribution of leamers and thelr skill mastery for the top 10 competencles across domalns.
Competencies are broad skills in the Coursera skills taxonomy.

y by Competency Computer Science - Proficiency by Competency Data Science - Proficiency by Competency

Strategy and Operatons B« Computer Programening . Provabity & Suistics - "
Communicaton I Human Computer Interaction B
Leadership and Management - W Theoetical Computer Science ]:' % Statistical Programming _ 350
Data Analysis l o Databases El 5
3 Business Analysis | 97 5 Operating Systems ]:] 9 E Mathemates _ e
Entrepreneurship l 293 g Computer Architecture [| 29 Machine Leaming - an
Human Resources -k v Design and Product Bl v
Marketing i Software Engineering BB Data Visuaization - 1w
Business Psychology l w7 Web Development ]:l 12
Research and Design i Computer Graphics e Dot Messgenent - I
0 100 200 300 400 500 00 0 50 100 150 20 %0 300 350 0 50 100 150 200 ™ 300 3%
Conversant Beginner @ Intermediate @ Advanced Conversant @ Beginner @ Intermediate @ Advanced Conversant @ Beginner @ Intermediate @ Advanced

Coursera Objectives and Plans for 2026

In the final quarter of 2025, content offered on the Coursera platform was filtered and four distinct
programmes were developed to be delivered to students in 2026. The programmes were designed in
line with innovation and contemporary requirements, shaped according to students’ needs and
expectations, and selected from a range of learning content. They were specifically categorised for
the fields of social sciences and STEM. The programmes were also designed in alignment with ECTS
requirements, taking into account the processes of “Recognition of Prior and Concurrent Learning.”

The main programme titles are as follows:

e Artificial Intelligence and Big Data: Social Sciences and Humanities Students
e Artificial Intelligence and Big Data: STEM Students
e Competencies for 2025-2030: Transferable Skills

e Guided Projects: Micro-credential Aligned
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7.YULearnMoodle Annual Report

The 2025 YULearnMoodle Annual Report includes data tracked throughout the year by the technical
specialist assigned within the Centre, relating to the most frequently encountered requests and

issues.

Technical Issues and Requests

BBB Recording Issues

Over the course of the year, seven issues were reported concerning the inability to display live session
recordings conducted via BigBlueButton (BBB) on the system. Requests and complaints were
forwarded to the service provider to enable the review and uploading of the recordings. The
recordings were subsequently uploaded to the system within the same day.

External Database Updates and Synchronisation

At the beginning of each term, data transfer processes were carried out, while a total of 10 requests
were submitted to the Information Technology Centre and the external IT service provider (DT
Bilisim) for data synchronisation during the term.

Academic Requests

Course Merging and Meta Link Integration

In line with incoming requests, a total of 851 courses were merged within the system, and user lists
were transferred into the merged courses through meta link integration.

Teaching Assistant Assignments

Based on the requests received, 233 teaching assistants were assigned to the relevant courses.
Academic Calendar and Course Duration Adjustments

The terms and course durations of 66 courses that were requested to remain continuously open
throughout the year were adjusted within the system.

New Course Setup

A total of 10 courses requested to be opened due to the absence of data flow or for other reasons
were created in the system, and the relevant academic staff were assigned as instructors.
Requests for Access to Previous Terms

A total of 52 individuals requested the reopening of previous terms in order to access course
materials. The relevant terms were reopened for teaching staff based on their availability, and
support was provided accordingly. Students were informed that access to previous terms is restricted
in accordance with institutional policy.
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Turnitin Usage and Account Updates

A total of seven emails were sent to academic staff regarding assignment settings, and support was
provided through screenshots. Five academic staff members who were unable to access their Turnitin
accounts or view files uploaded by students were referred to the Information Technology Centre for

account updates.

System Access and User Issues
Course Visibility Issues

Throughout the year, a total of 99 users reported that they were unable to view their courses.
Support was provided to 57 users through screenshots explaining how to access their courses. Eleven
users were referred to the Directorate of Human Resources to complete their NetSIS account access.
Eight users who experienced issues due to not being assigned to courses by their faculties were
directed to their respective faculties. Requests from 11 users to update their email addresses, which
were registered with outdated domains, were processed. Students were referred to their faculties,

while academic staff were referred to the Directorate of Human Resources.

Four users whose records were not visible in the Moodle integration screen of the Planning
Department were referred to the Directorate of Planning. Two students awaiting petition approval
were directed to the relevant course instructors. Following the add/drop period, five students who
had dropped courses but continued to see them in the system, as well as one academic staff member
who was unable to view courses in which they were assigned as a manager, were supported through
data updates and synchronisation, with cases forwarded to the Information Technology Centre and

the external IT service provider (DT Bilisim).

Most technical issues were resolved within one working day, while more complex cases requiring

additional time were resolved within three working days.
Email Address and Password Issues

A total of 98 users experiencing email address and password issues contacted the Centre. Of these,
71 users were referred to the Information Technology Centre due to forgotten passwords or incorrect
password warnings, 19 users due to issues accessing security codes following phone number changes,
and one user due to the absence of a Yeditepe email address. Seven users who were unsure how to
log into the system were provided with guidance on the login process.
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Category Subcategory Total Resolution
Technical Issues | BBB Recording Issues 7 Technical support was provided by the service provider.
d R t
and Requests External Database 10 Issues were resolved through coordination between the IT
Updates and Centre and the external service provider.
Synchronisation
Academic Course Merging and 851 Requested courses were merged within the system, and
Requests Meta Link Integration user lists were transferred via meta link integration.
Teaching Assistant 233 Teaching assistants were assigned to the relevant courses
Assignments based on requests.
Academic Calendar and 66 Relevant course adjustments were implemented within the
Course Duration system.
Adjustments
New Course Setup 10 Requested courses were created within the system.
Requests for Access to 52 Terms were temporarily reopened, and academic staff
Previous Terms were provided with access.
Turnitin  Usage and 7 Guidance on Turnitin settings was provided, and account
Account Updates update requests were referred to the IT Centre.
System Access and | Course Visibility Issues 99 Cases were referred to the Directorate of HR & Planning,
User Issues and the support was provided through screenshots.
Email Address and 98 Cases were referred to the IT Centre.
Password Issues

Mail Adresi ve Sif...
6.8%

Ders Goéranarluga. ..
6.9%

Turnitin Kullanim....
0.5%

Gecmis Dénemler...
3.6%

Yeni Ders Taniml...
0.7%

Akademik Takvim...

Asistan Tanimlam...
16.3%

External Veritaba...
0.7%

Ders Birlestirme v...
59.4%

The distribution of requests shows that course merging and meta link integration account for the

largest proportion (59.4%), followed by teaching assistant assignments (16.3%). Other categories,

including course visibility issues (6.9%), email address and password issues (6.8%), and academic

calendar and course duration adjustments (4.6%),

represent smaller shares, while the remaining

categories constitute relatively limited proportions.
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8. Outreach and Publicity Activities
Within the scope of the 2025 University’s “Open Days”, YU-LEARNT supported promotional activities
by preparing 12 videos in Turkish and English under six main themes and sharing them through its

social media accounts. The videos were produced under the following headings:

e How Do We Support Our Academics?
e How Do We Support Our Students?

e International Collaborations

e Produced and Contributed Reports
e Guides Prepared by the Centre

e Events Organised by the Centre

In addition, videos of the training programmes designed by the Centre are shared with the public via
the Centre’s YouTube channel within the framework of its community engagement approach.
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9. Advisory Board Meeting

The Centre Advisory Board Meeting was held online on 28 November 2025, with the participation of
internal and external stakeholders. The views and recommendations presented during the meeting

will be evaluated at the first Centre Management Board meeting to be held in 2026.

Prof Berrin Yanikkaya Yeditepe University / Director of YU-LEARNT Centre

Yeditepe University / Department of Guidance and Psychological

Asst Prof Onur Seckin Counselling

Yeditepe University Faculty of Education / Department of

Asst Prof Sel¢cuk Tiirkmen Preschool Teaching,

Yeditepe University / Faculty of Economics and Administrative
Prof Alper Altinanahtar Sciences / Director of the Graduate School - Director of the
Lifelong Learning Centre

Prof Mehtap Kacar Yeditepe University Faculty of Medicine / Department of

Physiology - Vice Dean

Yeditepe University Faculty of Education / Department of
Asst Prof Emrah Pelvanoglu | Turkish Language and Literature Education - Head of
Department - Vice Dean

Asst Prof Gokce Giivercin

Seckin Medipol University / Faculty of Educational Sciences

Anadolu University Instructor / Vice President of the Micro-

Instructor Aysun Giine . .
y 3 Credentials Association

Sabanci University School of Languages Instructor / Yeditepe
Instructor Pinar Giindiiz University MA Graduate in Curriculum and Instruction, Yeditepe
University
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10. Annual Activity Reports

YU-LEARNT annual activity reports are prepared in both Turkish and English. The 2022 Activity
Report, the 2022-2023 Interim Report, the 2023 Activity Report, and the 2024 Activity Report can be

accessed via the Publications section.

https://yulearnt.yeditepe.edu.tr/tr/yayinlar

https://yulearnt.yeditepe.edu.tr/en/publications
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Egitimler EUA-TPG Artificial Coursera
Intelligence
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Egitimleri Zeka Katki

Mz | <g”

51

Yeditepe Universitesi

Ogrenme ve Ogretme Birimi

YU-LEARNT

Alt Birim EU4- TPB Yapay
Egitimleri Zeka
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The YU-LEARNT Learning and Teaching Implementation and Research Centre team concluded 2025
productively through its institutional and international activities, including training programmes,
research projects, collaborations, publications, conferences, and meetings. We extend our sincere
thanks to the members of the Advisory Board and the Executive Board, as well as to our academic
staff with whom we collaborated on various training programmes and projects, for their valuable

contributions and support.

We wish all learners an enjoyable and productive learning experience in 2026.
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